02/04/19
THM 243 Rooms Division Management

Midterm Exam
1. Why shall mission statements be broad and general? (2 Points)
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2. What factors determine whether a responsibility area in a hotel shall be organized as a division or a department? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3. What are some of the benefits hotels enjoy by creating guest history records / files? (3 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4. What pieces of information are typically recorded in a Point of Sale (POS) generated transaction (i.e. voucher)? (2 Points)
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5. What are the 2 responsibilities of “General Management” module? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6. Shinji Holiday Village agrees to allot Kagawa Travel Agency 20 Single, 30 Double & 12 Triple rooms for the period running from 20/03/2019 (Wednesday) till 14/06/2019 (Friday) for each Thursday & Saturday arrivals for 2 nights. According to the allotment contract signed between both parties, Kagawa Travel Agency has to send its final list latest 5 days before actual arrival of any group.
a) When is the first group estimated to arrive to Shinji Holiday Village? (1 Point)

----------------------------------------------------------------------------------------------------------------------
b) When is the cut-off date of the first group? (1 Point)

---------------------------------------------------------------------------------------------------------------------
c) Suppose, by the cut-off date of the first group, Kagawa Travel Agency communicated a Final List showing a need of 17 Single, 24 Double & 7 Triple rooms. How many rooms are washed out? (1 Point) Calculate the Wash Out Factor Percentage. (Round your answer to the nearest cent) (1 Point)
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
7. What advantages are provided by cluster offices? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

8. What shall room keys / access codes policies issued by hotels clearly state? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
9. Compare and contrast “Suggestive Selling” and “Upselling” techniques?  (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
10. What do we call a guest account with a Net Outstanding Balance reaching or very near to floor limit? What shall management do in such a case? (3 Points)

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

11. What are cash banks? For which purposes they are used? (2 Points)
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

12. What is late check-out? How can hotels minimize late check-out? (2 Points)
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
13. Yılmaz Hotel consists of 300 rooms. Mr. Burak has been newly hired for the position of an Assistant Reservation Manager. He is supposed to calculate how many rooms Yılmaz Hotel needed to overbook for the night of April 11th 2019. 

Mr. Burak was given the following information at hand, both updated and concerning the night of April 11th, 2019: 
· Number of rooms reserved: 


215 rooms

· Number of rooms occupied by stayovers:

52 rooms

· Forecasted No-show Percentage:


2.25 %

· Forecasted Understay Percentage:
 
3.25 %

· Forecasted Overstay Percentage:
 

1.75 %

· Forecasted Cancellation Percentage: 

5 %

· Expected Out Of Order Rooms:


6 rooms
Suppose you are the Rooms Division Manager in Yılmaz Hotel. Since Mr. Burak is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Burak to come up with:
a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (3 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
b) The number of overbooked rooms? (1 Point)

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
c) The overbooking factor? (1 Point)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
N.B: Answers to a), b) & c) parts shall be rounded to the nearest cent.

GOOD LUCK!
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